	Location
	Situation/ Needs Assessment
	Intervention
	Outcome

	Larjung, Thini (monastery), Kagbeni, Jhong and Tsarang
	Analyse the state of the nursery, progress of the plants
	All nurseries were in good shape.

Intervention:

See below Jhong




	Results can be expected in autumn of 2007, when there will be data to be compared with data from 2006 (percentage of plants alive/ conditions of plants).

Interventions based on experience in Germany and Austria.


	Larjung, Thini (monastery), Kagbeni, Jhong and Tsarang
	Training on improving cultivation techniques of seabuckthorn plants
	Intervention:

a) Taking away shades for young seedlings at Tsarang (seabuckthorn plants need a lot of sun)

b) Installation of a roof to protect the small plants from heavy snow and cold temperature in wintertime
c) Discussions about disease and pest management
+Proposal to protect seedlings against weeds by removing weeds manually any time: proper weed control promotes growth of new planted seedlings
+Approval to make an experiment with using the plant artemisia as a natural pesticides against bugs which seems to harm the young seedlings in Larjung
+To take care of good propagation substrate (not too many plant leaves and branches) => sea Jhong below


	a) b)c) Results can be expected in autumn of 2007, when there will be data to be compared with data from 2006 (percentage of plants alive/ conditions of plants).

b) Significant results of the Artemisia experiment will be got after three years. (The bugs population can change year by year).



Interventions based on experience in Germany and Austria.



	Kalobani and Larjung
	-Need to reduce the number of years taken for the plants to produce berries
-Need of a predictable amount of propagated female and male plants
(Seabuckthorn plant is either male or female)
	Experiments in propagating cuttings of half-ripe wood carried out.
Interventions based on experiences in Germany.
Advantages of cuttings:
-The cuttings will bear fruit 1-2 years earlier than seedlings.
-Only propagation by cuttings guarantee a predictable amount of female plants of the dioecian seabuckthorn. Cuttings of female plants turn into female plants. Cuttings of male turn into male plants.
The sex of seedlings can only be identify when they start to get berries or male blossoms after 5-6 years


	The definitive result of the experiments are expected in March and April 2007, when it will be evident how many of the propagated young plants survived the cold winter.

Further investigation about vitality should going on.





	Larjung
	-Training on propagation by cuttings
(advantages see above)
	The gardener of Larjung was instructed in the way of recognizing and harvesting good propagation material, concerning the right composition of the propagation substrate, and the way to fix the cuttings in the substrate and how to look after the cuttings
	The definitive result of the experiments are expected in March and April 2007, when it will be evident how many of the propagated young plants survived the cold winter.
Further investigation about vitality will going on.

	Jhong
	-Use of bad propagation substrate (contains too many small parts of branches and leaves, which could be the result of plant diseases)
-Different opinions about watering the young seedlings lead probably to a neglection of the seedlings


	Advise to use a better propagation substrate 
(experienced gardener of Kagbeni should be contacted the next time)
and to control the water management by the experienced gardener of Kagbeni
	Results can be expected in autumn of 2007, when there are data to be compared with data from 2006 (percentage of plants alive)

	Larjung, Thini (monastery), Kagbeni, Jhong and Tsarang
	Reduce the number of young plants damaged by cold temperatures and heavy snowfall in the winter.
	Discussed the installation of a roof in wintertime made of small branches to protect the small seabuckthorn plants


	Interventions based on experiences in Germany and Austria.
Results can be seen in springtime.

	Kalopani and Thini
	Identify new areas for the cultivation of seabuckthorn.
	Areas for seabuckthorn plantation in Kalopani and Thini visited and examined for cultivation of seabuckthorn in the future


	When the political situation in Nepal will allow it and the new land reform has been introduced we would like to buy or lease land here for cultivation of seabuckthorn (SvdH)

	Larjung, Kalopani, Jarkhot, Dhakmar, Ghemi, Kimaling and in the surrounding area of Lo Manthang
	Find new sources of good propagation material in consideration of a propagation by cuttings.
(Healthy, well developed plants in fruiting stage, not too old). 
	Wild plants were examined for gaining good propagation material of Hippophae salicifolia and Hippophae tibetana.


	Good material was found in and around Larjung, Kalobani, Jarkhot, Dhakmar, Ghemi, Kimaling and in the surrounding area of Lo Manthang. At each of these places exists a huge quantity of seabuckthorn plants.

	Tsarang
	Examine the results of an experiment carried out in spring 2006. 
	An experiment carried out in spring 2006 with cuttings of mature wood was examined for results.
	Despite bad conditions half of the cuttings survived. This shows that the propagation of cuttings of mature wood should be continued.

	
	Advice on the lay out of a seabuckthorn orchard needed.
	I advised the use of one male plant per every ten plants. 3300 seabuckthorn plants per ha are needed when they are planted with a gap of 2m between the plant rows. 2200 plants per ha are needed with a gap of 3m between the rows. In the case of a loss of planted plants a reserve of 30 to 100 plants/ ha should not be forgotten.


	To reduce costs for collectors and therefore promote the increasing demand for seabuckthorn (the cheaper a product without lost of quality, the higher the demand) a lay out of an orchard should be considered. (e.g.: Efficient harvest, better water management, no long walking, high yield every second year,… ).

	In the wilderness of Upper and Lower Mustang
	During my stay I pointed the wild growing Autumn olive out to Dr. von der Heide (Elaeagnus parviflora)


	I proposed the propagation of Elaeagnus plants. The plants grow wild in some areas in Upper and Lower Mustang. The berries are eaten by the locals and are also used for making wine.

Elaeagnus plants belong to the same botanical family as seabuckthorn and are known to produce berries with high concentration of Lycopin, which is used in medicine to fight cancer. Beside Lycopin the fruits are a rich source of vitamins, minerals and flavonoids.

The propagation of the Autumn olive can be done in the same way as seabuckthorn.
	Another interesting cash crop from the wild with the same demands as seabuckthorn. 

In Future it and can be integrated in a seabuckthorn orchard or planted together with seabuckthorn in wilderness.
(A research about the cultivation of this plant is already going on at the US Department of Agriculture)


